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Public Comment




Timeline for STIF Plan Process

Jan.'24  Feb. Mar. April May June
STIF Pay
Internal Process - Develop STIF Proposal
Advisory Process: HB 2017 TAC / Exec. Subcom.
HB 2017 TAC Approval

Submit Plan to ODOT

We are here

TriMet Board of Directors Review
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Input on STIF Discretionary
Proposals




Fund Program Overview

» Statewide Transportation Improvement Fund (STIF) Discretionary
solicitation (5 % of STIF)

* Broad project eligibility but not a source of ongoing operations funding

- Statewide Transit Network Program discretionary solicitation,
funded from two sources:

* STIF Intercommunity Fund (4 % of STIF)

* Improve coordination and connectivity of the statewide transit network

* Federal Transit Administration (FTA) Section 5311(f)

* Focused on long distance, non-commuter intercity service

T
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Available FY26-27 STIF Discretionary/STN Funds*

STIF Discretionary Fund $12 million
STIF Intercommunity Fund $10 million
FTA Section 531.1(f) $3 million

Total $25 million

*Available statewide
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Transit Priority
Spot Improvements

HB 2017 Transit Advisory Committee
September 27, 2024




Overview

Target delay hot spots to improve reliability for bus riders

Tactical solutions including bus lanes, bus islands, and transit
signal priority

Since 2019 STIF Discretionary funding has supported 20
projects to reduce delays for 19 bus routes that serve equity
areas
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Transit Signal Priority

SW Capitol Highway
Activated TSP at 3 signals where Portland had
recently added bus lanes

Benefited 8 bus lines, 4 serving Washington
County

Decreased time signal delays by 65% or almost

30 seconds per trip

Funded projects will benefit 3
lines that serve Clackamas

County and 2 lines that serve
East Multnomah

PRIOITY IN""
_SOUTHWEST
PORTLAND
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2025-2027 Request

$680,000 STIF Discretionary funding
$170,000 match from City of Portland

Support letters from Metro, Multnomah County,
Washington County, & City of Portland
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LIFT

TriMet LIFT

Y26 Vehicle
Replacement
~unding Request

Presentation to HB 2017
Transit Advisory
Committee

October 25, 2024




LIFT Service

FY26*|  FY27*
OLANEVAN XY 639,572 767,486 920,984 1,059,132

Percentage of One Way Rides to 100% 100% 100% 100%
Older Adult/Person w/Disability

*Projection

Service by County (FY24)

e Clackamas: 14.2%
e Multnomah: 58%
* Washington: 27.8%

TRIG)MET

LIFT Rider Demographics

100% are people with disabilities

48% of riders are age 65+

69% are Caucasian (71.6 % Portland-Metro Region)
8% are Black (5.7 % Portland-Metro Region)

5% Hispanic/Latino (9.4 % Portland-Metro Region)
1% Asian (7.6 % Portland-Metro Region)

87% live at or below the federal poverty level




Current LIFT Fleet

* 177 out of 268 vehicles in the current LIFT fleet are well-beyond their
ODOT and FTA useful life minimums for Age and Mileage

* Age of fleet needing replacement: 11 years / 264K miles

(FTA useful life is 6 years, 150K miles; ODOT useful life is 7 years, 200K miles; TriMet
useful life is 9 years/250K miles)

Daily vehicle availability for the aging fleet is precluding our
contractors from making timely pullouts, which results in capacity
constraints, requiring service to be shifted ‘ e

to more costly supplemental providers :
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Request

* 30 Small Buses (cutaways - Class D)

* Unleaded fuel
e $182,076 each
$5,462,280 total ask

(ask is scalable at a multiplier of $182,076)

With a $7M increase in operational costs in the past year, we cannot
fund this procurement internally
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State of Industry for Para-fleets

* Diesel cutaways are no longer manufactured in part due heightened
California Air Resource Board vehicle emission requirements, the
challenge of accessing 99% renewable diesel (R99) in most of the
country, and increased funding focused on low / no fueling options.

Currently, only gasoline, compressed natural gas (CNG), and propane
chassis are produced, with non-OEM battery electric options.

TriMet evaluated CNG and propane over the last two years. At this
time, neither option offers viable long-term solutions, in large part
due to the investments necessary to implement with limited return.
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Meeting the CARB Standard

* All new LIFT vehicles were approved for

previously approved for purchasein
2022, and

Meet the most stringent California Air
Resource Board (CARB) vehicle emission
standards, and

Current LIFT
fleet arriving
FY24

Deliver a 90% reduction in allowed
nitrogen oxides, the most significant
components of harmful air pollution.

No, Parts Per Million
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Bus Stop Accessibility
Improvements

HB 2017 Transit Advisory Committee
October 25, 2024




TriMet Bus Stop Accessibility
Improvements

- Asking STIF for
$400,000.

TriMet committed to
local funding share of
$100,000.

Improving new bus
stops in TriMet service R .|
district in equity B

areas.
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TriMet District

-

Equity Areas 2023

Washington
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Downtown Portland
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Orggton City

Equity Area
YES
NO

Equity Areas represent the
block groups at the top

after combining ten equity
measures.

25th percentile of quartiles §

TriMet Services
=== MAX Light Rail
WES Commuter Rail
—— Frequent Bus Service Lines
Bus Lines
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Data: Metro RLIS, TriMet, US Census Bureau, 2018-2022 American Community Survey

5-Year Estimates Tables B01001, B03002, B08203, B18101, B25056, B25075, B25075,

B25085, C16001, C17002, and Longitudinal Employer-Household Dynamics table
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Past Efforts

- Bring stops in equity areas up to minimum
ADA standards.

- Work within the public right of way.




Narrow Sidewalks
Main & 28t Hillsboro - Before




Narrow Sidewalks
Main & 28t Hillsboro - After

. e




Planting strips
Eagle Creek & Hill Way, Estaca




Forward Together

Increased service changes with associated
new bus stops.

Need to bring new stops up to minimum
ADA standards.

Work within the public right of way.
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Planting strips
SW Cherry Park & NE 24229, Troutdale

. s




Narrow Sidewalks
W Baseline & Jenkins, Beaverton




Fund/Don't Fund
&
Ranking
Recommendations
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Proposed FY26-27 STIF Plan




FY26-27 Projected STIF Payroll Based Formula Revenues — August

PAYROLL Formula Breakout

Quabfied En FY 2024 FY 2026 FY 2027
et — CUCIES
Baker Counly 201,277 206,212 116,437
Basin Transil Sendce Disiicl 919,223 341,760 288 451
In district 762,519 757, 76 781,214 219,553
Dut of distict Klamath County 156, 1M 155,732 160,516 165, 508
Benban County 1,955,876 1,943,737 2,003,830 2,103,195
Bums Paiute Tiba 115,908 115,908 129,355 138, 365
[Collumisia Counly AR5, 130 B2, 119 497,025 521 671
[Cor ol Tribes of Cocs, Lowsr Umpgua and Shuslaw 115 908 115,508 179,365 128, 365
[Confedaraled Trikeas of Grand Ronde Communily of Ornegon 115,906 115,908 129,265 1289, 265
[Confedemted Trbes of Stz bhdians 115,908 115,008 179, 265 128,365
[Confedanaied Tribes of the Umatilla lndisn Resanation 115, M8 115, 508 129,265 128,265 / \
[Confederated Tribes of Wam Springs 115,908 115,508 129,265 120,265
[Coos Courty 296,95 890,535 518,400 964,075 PAYROLL Formula Breakout
| Coxquille Indizn Tribe 115,908 115,508 179,365 120, 265

|Cow Crask Band of Uimpgusa Tribe of Indians 115,908 115,508 179,765 125,765 Qualified Entity FY 2024 FY 2025 FY 2026 FY 2027
e o e — e 1] |[Tri County Metropolitan Transportation District 60,230,156 | 5 59,856,340 61,706,866 | $ 64,766,771
Deschutes County 4,435 B3 4,408,073 4,544,354 4,768,698 In district 57,361,539 | S 57,005,527 58,767,917 61,682,085
Gilliarn, Counity 115,908 115,508 129,265 129,265 —

St Conchy Trrmperialion Drabint T TR T T Out of district Clackamas County 2,150,369 | S 2,137,023 2,203,091 2,312,338
Harrey Counly 115,908 115,908 129,265 129, 265 Out of district Multnomah County 56,250 | S 55,901 57,629 60,487

5
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5
oot Rl Counly Transporiation Bieire| S Srm SR S SRS Out of district Washington County 661,998 | $ 657,889 678,229 711,861
5
5
5
5
5
5
5
5
=
5
5
5
5
5
5
5
3
5
5

[Jstersan Courty 277,697 275,57 261,506 206,610
[Jasephing Caury 1188 |5 11nE L1565 |6 tamew] N\ A V4
Klamath Trines 115 408 115 508 129,265 128 365
Like Cealy 115,308 115,908 129,265 120,265
Lana Transit Diisirict 000,007 6,956,571 1171642 7,527,267
In disrict 6a7L502 | & 6a3La BE0261 | 5 6,350,040
Out of dstnct Lane Coanty 526,425 525,145 541,381 568,227
Lincal County 702,992 598,628 720,227 755,542
Linr Caurty 2,066,508 | & 3,053,680 207,07 | § 2222180
Malheur County 485 541 Af2,528 457,446 522113
Marrzw Ceurily 304,517 302,627 311,583 327,454
Rogus Valey Transportation District 4,052 823 4,007,669 4,152,185 4,368 (86
In district 3721140 |5 3,698,045 3812374 5 4001421
Out of disirict Jachstn Courty 331663 329,624 339,815 356,665
Sclam Area Mess Transit Distrct 8,656,061 602 338 £ 868 238 &, 308,047
In district 6053927 |5 6016354 BT |5 60851
Chat of district Manon County 1,940,632 1,928,588 1,988,212 2,086 B3
Ot of cistrict Pole County 661,500 657,396 677,720 711,337
Shaman County 115,908 115,508 129,265 128,265
[Sunset Empire Transporiation Dretret (Clatsop Gourty] 743,624 739,009 761,856 790,635

i

5 E0FI0156 | 5 56855340 &1, 106,356 B4, 66, 71
In dislricl 4 57,361,539 | & 57006527 || 5 SE 767917 51,682, [E5)
Chat of disirici Clackamas County 52150368 213n02alls 2030w 2,312, KQI
Ot of distici Muliromah Couriy 5 56, 250 55,001 ] 5 57.629 B0,487)
i 561 958 657 BRD | 5 &78.220 711 B

127,364 1,206,431 1,305, 68 1,370,350
Umpsus Putlic T jcn District (Dougles Caunty ) 1,590,205 1,560,336 629, 1,700,082
Urian Counky 39 650 397,208 K 428,795
Walowa County 115,308 219,684 , 128, 265
Wasoe County 474 B58 471,712 * 510,403
wheadar Courty 115,908 115, 908 l, 129,265
bl County 1615812 1,608,758 659, 1,741 E18
Totals Statewide 111,228 620




FY26-27 Projected STIF Formula Revenues for
TriMet — August 2024 Projection

Projected Revenues FY26 FY27

ODOT Projected STIF Payroll $58,767,917 $61,682,085 $120,450,002
Based Formula Funds

20% Over Projection §$11,753,583 $12,336,417 $24,090,000
Unspent STIF Funds - Prior §17,493,170 $18,377,162  $35,870,332

Biennium
Total $88,014,670 $92,395,664 $180,410,334




Subidized Fare Programs
13%
STIF Administration
1%

Human Servic
2%

Portland Streetcar
3%

Regional Coordination

LIFT Vehicles

FY26-27 STIF PLAN PROPOSAL

Student Fare Program
1%

Fixed Route Service
70%




TriMet Proposed FY26-27 STIF Plan Formula Budget

Fixed Route Service $61,350,389 $65,328,151 $126,678,540

Fixed Route Service :
70% i

fie o
"“‘“ [ 1%
E
&
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TriMet Proposed FY26-27 STIF Plan Formula Budget

FY26 FY27

Subsidized Fare Programs $11,355,463 $11,464,923 $22,820,386

Subidized Fare Programs
13%

fastpass.

HONORED CITIZEN




TriMet Proposed FY26-27 STIF Plan Formula Budget

FY26 FY27

Student Fare Program $880,227 $923,876 $1,804,103
(1% of revenue)

FE=N PORTLAND

Student Fare cTRANY  TRIOMET  Z Siddin

Program
1%

fastpass.




TriMet Proposed FY26-27 STIF Plan Formula Budget

LIFT Vehicles $1,466,440 $1,700,417 $3,166,857

LIFT Vehicles
2%

TRIG)MET




TriMet Proposed FY26-27 STIF Plan Formula Budget

Regional Coordination §7,385,414  $7,385,414 $14,770,828

Regional Coordination
8%
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TriMet Proposed FY26-27 STIF Plan Formula Budget

Portland Streetcar $3,000,000  $3,000,000 $6,000,000




TriMet Proposed FY26-27 STIF Plan Formula Budget

FY26 FY27

Human Services $2,000,000  $2,000,000 $4,000,000

Human
Services

2%

503-226-070C




TriMet Proposed FY26-27 STIF Plan Formula Budget

STIF Administration $584,810 $584,810 $1,169,620

STIF Administration

TRI-COUNTY PUBLIC TRANSPORTATION.
== |MPROVEMENT PLAN

FY2024-FY2025 STATEWIDE
TRANSPORTATION IMPROVEMENT
v 2 FUND PLAN AND PROJECT BREAKOUT




TriMet Proposed FY26-27 STIF Plan Formula Budget

Fixed Route Service

Subsidized Fare Programs

Student Fare Program (1% of revenue)

LIFT Vehicles

Regional Coordination
Portland Streetcar
Human Services

STIF Administration
FY26-27 Total

TRIGMET

FY26-27 Total
$126,678,540
$22,820,386
$1,804,103
$3,166,857
$14,770,828
$6,000,000
$4,000,000
$1,169,620
$180,410,334




Projected Revenues for Public Transportation Service
Providers Outside TriMet — August 2024 Projection

Area

Clackamas County Total

Total Payroll

County Payroll

ODOT STIF Formula Fund Allocation

FY 2026

Aupgust 2024

FY 2027

Total

Within TriMet Service District
Outside TriMet Service District

58,245 814,868
52,714,015,561

Sub-County Allocation

$10,959,830,429

$2,203,901 $2,312,338 $4,516,239

Clackamas County

South Clackamas Transportation District (SCTD)
City of Wilsonville (SMART)

City of Canby

City of Sandy

Washington County Total

$671,241,849
$299,555,636
51,193,288,907
$381,656,339
$168,272,830
$2,714,015,561

24.7324%
11.0374%,
43.9677%|
14.0624%,

6.2001%|

$545,078
$243,252
$969,004
$309,922
5136,645
$2,203,901

$571,897
$255,221
51,016,681
$325,171
$143,368
$2,312,338

51,116,975
5498,474
51,985,684
$635,093
$280,013
$4,516,239

Within TriMet Service District
Outside TriMet Service District

$22,843,186,759
$783,918,671

Sub-County Allocation

$23,627,105,430

$678,229

$711,861

$1,390,090

Washington County
City of Wilsonville (SMART)

Multnomah County Total

5438,909,578
5345,009,093
$783,918,671

55.9892%
44.0108%,
100.00%

$379,735
$298,494
$678,229

$398,565
$313,296
$711,861

$778,300
$611,790
$1,390,090

Within TriMet Service District
Dutside TriMet Service District

$36,704,941,205
§78,531,231

Data Sources:

$36,783,472,436.00

December 2023

DIFF

%DIFF

55,074,965 $558,726  -11.01%

51,755,162
$560,142
52,231,343
5713,663
$314,655
$5,074,965

$1,562,345

5874744
S687,601
$1,562,345

5138187
561,668
5245659
578,570
534,642

$558,726

$172,255

596,444
575,811
$172,255

11.01%
-11.01%
-11.01%

11.01%
-11.01%

-11.01%

-11.03%

-11.03%

m 360,437 $132,753 514,637 __11.03%

Oregon Employment Department Oregon Department of Transportation

December 2023

TRIGMET

August 2024

Oregon Department of Transportatiol

December 2023




FY26-27 STIF Project Amounts for PTSP’s —
.A.'l].g"l].St 2024 Projection (Outside TriMet District)

FY26-27 Total

Clackamas County

Multnomah County

Washington County

City of Wilsonville (SMART)

City of Sandy (Sandy Area Metro)

Canby Area Transit

South Clackamas Transportation District (City of Molalla)
FY26-27 Total

TRIGMET

$1,116,775
$118,116
$778,300
$2,597,118
$279,963
$634,979
$498,384
$6,023,635




FY26-27 STIF Project Amounts — Counties/PTSPs

(Outside TriMet District)

South Clackamas Transportation District (Molalla)

City of Canby
(Canby Area Transit)
11%

City of Sandy
(Sandy Area Metr

City of Wilsonville (SMART)

Clackamas County
18%

Multnomah County
2%

Washington County
13%




FY26-27 Projected STIF Pop. Based Formula Revenues — August

POPULATION Formula Breakout
Qualified Entity FY 2024 | FY 2025
Eiaker County TE A58 7B A58
[Basin Transit Senice Disitct 181,028 181,028
In disdrict 102,345 102,345
Ol of district Kkamaih Courty TE,BE3 7E,6E3
[Berion Courty 248235 248 235
[Bums Paiule Tribe TEA68 7E 468
Columbia Courity
(Confederabed Tribes of Coos, Lower Urpgqua and Siuskw
(Confederabed Tribes of Grand Ronde Communily of Oregorg
(Confederabad Tribes of Silelz Indians
(Confederabad Tribes of the Uimatilla Indian Resenation
Corederated Tribes of Warm Springs:
(Coos Counly
Coquille indian Tribs
(Cow Cresek Band of Umpgua Tribe of indians
(Croak County
(Curmy Courtty
Deschutes Courty
Gilliam County

3
B

FY 2027
82,587

x F

7E,468 7E,468
7E,468 7,468
7E,468 7E,468
7E,468 7E,468
7B, 468 78,468
160,332 169,332
7B, 468 78,468
7B, 468 78,468
7B 468 78,468
7B, 468 78,468

/ POPULATION Formula Breakout

|Qualified Entity FY 2024 | FY 2025

Tri Counly Metroswlitan Transportation Distict 4,791 360 4,791 360
in district 4,329,173

Ouil of district Clackamas County 341174
Dwil of district Mullnomah County 15030

Ol of district Washinglon County 105,963
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S TRAER 7B, 468
(Granl Counly Trans| ion District S 7EAR TEA68
Hamey Courity s TEAE8 JE 468
Hood River Courtty Transportation District S 7EAR TEAER
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5

5
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Jefferson Cournty TEAES TE A58
Jesephine Counly 229735 229,736
Klamath Tribes TEABR
Lake Courity JB468
Lane Transit District
lin disdnict
Ol of disirict Lane County
Lincoin Caurty
Linn Counky
M albeur County
I coror County
|Rogue Valley Transportation Disirict
In districl
Ol of district tackson County
Salem Area Mass Transil Districl
In distict
Ot of disirict Marion Counly
Ol of district Palk Counly
| Shesman County
Surset Empire ion District {Claisap County)

I

-

[ e o [ fum o [ fum s o o o s fun o [ fus fun | s fus [um fum o Jus fun

Ble e
BlE

TE 468
107,116

Tei County Metropolitan Trans 5 4791360
In district $ 4329173

‘Out of disirict Clackamas County 5 3aiim
Ol of district Mullnomah County s 15,030

Umatilla County

Umggua Public Trans ion Destrict [Douglas County)
Unicn Courty

Wallowa County

Wasco County

Wheeler County

Y ambhill County

|Totals Statewide

TRIGMET
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FY26-27 Projected STIF Population Revenues —
August 2024 Projection

Projected Revenues

Tri-County Region $10,098,060
Human Services Program $4,000,000

FY26-27 Total $14,098,060

Accessible Transportation Funds Advisory Committee (ATFAC) is
administering the process for allocating these funds

Recommendation will go to the HB 2017 Transit Advisory Committee
Final recommendation will be part of the FY26-27 STIF Plan going to the
TriMet Board of Directors in December 2024
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Meeting Adjourned




